Agenda
Financial Committee Meeting

4 August, 2025
6:30 PM
Library

Roll call/establish quorum
Approval of Minutes from previous meetings

o Financial Committee Meeting 2 June 2025
o Financial Committee Meeting 30 June 2025

Review of Town’s May Monthly Financials
Review of Raymond James’ monthly statements (General and Police)
Lake Use Fee Update

Technology Modernization Efforts
o Town’s .gov domain (@townofhighlandlakeal.gov)
o Town's website (https://www.highlandlakeal.gov/)
o Point of Sale / E-commerce
= Need to work with Town Clerk to workflows
=  Moving forward with point of sale and e-commerce implementation efforts

FY-26 Budget Planning
o Data Call Complete
o Compiled draft FY-26 Budget
o Reviewing / Working Group Sessions
= Committee Review
=  Town Council Review
o Present to Council for approval at September Town Council Meeting

E-911 addressing 35121 Oneonta vs Highland Lake

Open for other Topics
Finalize time/date/location for next meeting
o 25 August at 6:30 PM in Library

Close meeting



