Agenda
Financial Committee Meeting
9 December, 2024
6:30 p.m.
Library

Roll call/establish quorum
Approval of Minutes from previous meeting

Town’s FY-24 Financial Closeout
o $30,000 moved to Raymond James (General)

Preview Town’s October Monthly Financials
Review Raymond James’ monthly statement (General and Police)

Discuss Lake Use Fee
o Council voted to invoice outstanding lakefront Lake Use fees for FY-23 and FY-24
o Council voted to invoice late use fees for FY-24 Lake Use fees
o Clerk is processing invoices

Technology Modernization Efforts

o Town’s .gov domain (townofhighlandlakeal.gov)

= Email accounts setup and details emailed out; need everyone to setup
accounts

= 20 December set aside to provide assistance at Anchor/Library

o Telecommunications
= Shadow Communications — no cost for services

o Working on ecommerce

Open for other Topics
o Open Committee seat with Gail departing

o Need a new Committee Secretary

Set time/date for next meeting



