Agenda
Financial Committee Meeting
31 March, 2025
6:30 PM
Library

Roll call/establish quorum

Approval of Minutes from previous meeting

Review Town'’s February Monthly Financials

Review Raymond James’ monthly statements (General and Police)
Lake Use Fee Update

Technology Modernization Efforts
o Town’s .gov domain (townofhighlandlakeal.gov)
=  Still working to get everyone’s .gov email accounts setup
= Attempting to get Committee to use other Microsoft tools
o Town’s website
=  Website updates ongoing
= Need to schedule time to discuss the ecommerce efforts

FY-26 Budget Data Call
o Plan to distribute data call to Departments and Committees in April with inputs due NLT
30 June 2025
=  Compile and refine in July and August
= Present to Council for approval in September

FY-24 Audit

o Ongoing, about 40% complete

o Looking to out-brief at May Town Council Meeting
Open for other Topics
Finalize time/date/location for next meeting

o 5May at 6:30 PM in Library

Close meeting



