e The

Minutes
Financial Committee Meeting

July 6, 2026

Highland Lake Financial Committee met on July 6, 2026, in the Library. Chairman Bobby Rhodes

called the meeting to order at 6:30 PM.

Roll Call

Present:

Bobby Rhodes, Chairman
Members’ Present: Carl Randall, Steve Smith, Anne Rilling, David
Miceli, Rick Jeffcoat

Also in attendance: Mayor Bailey

Approval of minutes from the June 2, 2026, Committee meeting. Carl Randall made a motion
to approve the minutes as written, seconded by Steve Smith. Motion carried.

New Business:

New Committee Members

o The Committee welcomed new members David Maieli and Rick Jeffcoat. New members
introduced themselves and provided some personal background. Then sitting members
introduced themselves and provided some personal background.

Review of monthly Town Financials:

o Chairman Rhodes presented a detailed copy of the financial information for May 2026 derived from
CRI’'s monthly output.

o Chairman Rhodes noted the better than anticipated revenue performance for FY-26. Additionally,
line-item expenditures that are anticipated to exceeded budget amounts were also noted.

Review of Raymond James Accounts:

o Current balance of the Town’s Raymond James general account was $377,987.50 as of 6 July
2026.

o Current balance of the Town’s Raymond James police account was $47,730.39 as of 6 July 2026.

Town Payroll
o The Committee was updated on closeout of the Employee Advance Remediation effort

Grant Opportunities
o The Committee was informed of ongoing grant research, submission and award activities.

Municipal Intercept Services

o Chairman Rhodes noted that the need for development of a formal policy and procedures prior to
moving forward on this effort. David Miceli stated interest in assisting with this effort in the
future.



e SLFRF Fund Follow-up
o Pending completion of project activities.

¢ Road Tax Revenue Account
o Pending feedback and guidance from the State Department of Revenue.

e FY-27 Budget Planning Cycle
o Working draft of FY-27 Budget
o Coordinating budget working groups to review the draft FY-27 Budget

e Time/Date for next meeting confirmed:
o It was agreed to meet on August 3, 2026, at the Library at 6:30 PM.

e Motion to adjourn:

o Carl Randall made a motion to adjourn, seconded by Anne Rilling. All voted yes, the meeting was
adjourned at 7:10 PM.

Respectfully submitted: Bobby Rhodes, Chairman

Anne Rilling

Steve Smith

Carl Randall

David Miceli

Rick Jeffcoat

Signatures on file
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